
SHAWNEE COUNTY COMMISSION MEETING:  JUNE 16, 2025 
Observer:  Paul Post (pacmanpost@icloud.com) 

Please click on the link below for the agenda archive. 

Commission Agenda Website:  https://www.snco.us/commission/agendas.asp 

Discussion of Issues: 

Chair Aaron Mayes Present? Yes

Commissioner Bill Riphan Present? Yes

Commissioner Kevin Cook Present? Yes

Feature evaluated Yes No Comments

Did the meeting start on time? X

Reason for absent members? N/A

Was the agenda available at the 
meeting?

X

Were any non-agenda items 
discussed?

X

Did it appear that any agenda 
items were discussed prior to the 
meeting?

X

Were there any amendments to 
the agenda?

X

Were members courteous to each 
other and the public?

X

Were media representatives 
present?

X

Did any member recuse? X

Was there an executive session? If 
so, for what reason and what 
length?

X See notes

Was there a public comment 
period? If so who appeared and for 
what purpose?

X No one signed up to speak.
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Issue:	 	 	     Action taken:	          Relevance to LWV 	 Recommended  
	 	 	 	 	 	           Positions	 	 	 Follow-up if any 

Remarks:  

1. Executive session to (1) concerning possible discipline of a non-elected employee; and (2) for 
attorney-client consultation regarding pending litigation.  Total allotted time:  30 minutes. 

2. Other matters were considered by the Commission, which did not have particular relevance to 
any LWV of Topeka-Shawnee County concerns or issues. Commission meeting agendas are 
available online both before and after the meeting at the link shown  above.  Currently there 
does not appear to be any written minutes of the meeting available. 

SHAWNEE COUNTY COMMISSION MEETING:  JUNE 2, 2025 
Observer:  Paul Post (pacmanpost@icloud.com) 

Please click on the link below for the agenda archive. 

Commission Agenda Website:  https://www.snco.us/commission/agendas.asp 

See below N/A N/A N/a

Chair Aaron Mayes Present? Yes

Commissioner Bill Riphan Present? Yes

Commissioner Kevin Cook Present? Yes

Feature evaluated Yes No Comments

Did the meeting start on time? X

Reason for absent members? N/A

Was the agenda available at the 
meeting?

X

Were any non-agenda items 
discussed?

X

Did it appear that any agenda 
items were discussed prior to the 
meeting?

X
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Discussion of Issues: 

Issue:	 	 	     Action taken:	          Relevance to LWV 	 Recommended  
	 	 	 	 	 	           Positions	 	 	 Follow-up if any 

Remarks:  

1. Other matters were considered by the Commission, which did not have particular relevance to 
any LWV of Topeka-Shawnee County concerns or issues. Commission meeting agendas are 
available online both before and after the meeting at the link shown  above.  Currently there 
does not appear to be any written minutes of the meeting available. 

Were there any amendments to 
the agenda?

X

Were members courteous to each 
other and the public?

X

Were media representatives 
present?

X

Did any member recuse? X

Was there an executive session? If 
so, for what reason and what 
length?

X

Was there a public comment 
period? If so who appeared and 
for what purpose?

X No one signed up to speak.

See below N/A N/A N/a

3



Observer Reports for the June Voter 

Topeka City Council Meeting-June 10, 2025 

Observer:  Vicki Arnett 

All members of the council, including the mayor, were present either in chambers or on 
zoom. 

The council appointed Greg DeBacker to the Board of Mechanical Examiners, John 
Dietrick to the Washburn University Board of Regents and Denis Seibee-Koch to the 
NOTO Business Improvement District Advisory Board.   

The council heard a presentation on the 2022-2025 Citywide Housing Investment 
Summary Report.  The presentation consisted of a summary of housing support 
programs available and housing development by district.  Of interest was that district 6 

was mentioned as a landlocked district and therefore “no housing growth possible”.   

The agenda was mostly routine. 

The council discussed a proposal by the Utilities Dept to propose and ordinance to file 

liens on properties with delinquent accounts relative to payment of “readiness to serve” 
charges.  This charge is a monthly charge to go into the fund to support water line 
replacement and repair.   

PUBLIC COMMENTS:  

Two public comments in opposition to this proposal which pointed out how confusing 

the charges were to customers and how liens had been forgiven in Lauren’s Bay 
development.   

There did not appear to be support for the passage of this proposal.  Council member 
Dobler proposed the proposal be tabled for now and sent back to the infrastructure 
committee to revise the utilities rate payment structure. 

EXECUTIVE SESSION:  

There was a need for an executive session to discuss matters of employer/employee 
relations regarding health care proposals. 
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Topeka City Council Meeting-June 3, 2025 

Observer:  Vicki Arnett 

All city council members, including the mayor, were present either in chambers or on 
zoom. 

Moms Demand Action against gun violence received a proclamation from the mayor 
recognizing gun violence awareness day.  Members of Topeka PRIDE received a 
proclamation honoring PRIDE month in Topeka.   

Sarah Velasquez was appointed to the Topeka Board of Zoning Appeals.   

The council heard a presentation on the NOTO BID budget request for 2026.  The 
request pays for trash pick up and snow removal in collaboration with Topeka Rescue 
Mission.  The council also heard a presentation from Whitney Dannon the lobbyist for 
Topeka.  One of the few successes was MTAA being allocated 10 million dollars in 
development matching funds.  Many requested legislative actions passed the House but 
stalled in the Senate.  Council member Valdivia Alcala requested more outreach to the 
entire Shawnee County legislative delegation.   

The council passed a resolution to submit to the Kansas Secretary of Commerce a Kansas 
Reinvestment Housing Incentive District application to build 200 market rate apartments 
at 6th and Van Buren.  Market rate is not considered low- or moderate-income housing.   

The council did move to the first meeting after the adoption of the Capital Improvement 
budget the adoption of the Capital Improvement Plan 2026-2035 and the 2026-2028 
Capital Improvement Budget.  The council did approve a notification of intent to issue 
bonds for the funding.   

The council discussed a franchise agreement ordinance to be voted on later authorizing 
a request from TECHS, Inc. to operate ambulance service within Topeka.  Of note, the 
city has new understanding of this need for all ambulance services which may travel 
withing the city limits.  The council also discussed the need to change ordinance in the 
future which allows for the initiation of lawsuits up to $35,000 in order to settle small 
dollar damages to city property. 

During public comment multiple speakers spoke about the pain suffered by family 
members and the entire community following a police shooting.  The community called 
for action on the part of the city.  Many council members were moved by the testimony 
and committed to change. 
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Topeka City Council Meeting-May 20, 2025 

Observer:  Vicki Arnett 

All council members, including the mayor, were present in chambers except council 
member Valdivia Alcala. 

The agenda was routine.  Of note was the council passed an ordinance amending the 
zoning ordinances to allow for the development of Fremont Hill with 176 residential 
apartments, community center and limited commercial development.  The council 
approved the continuation of the professional services contract with Kansas Legal 
Services, Inc. for administration of the Eviction Defense Program.   

There was limited discussion of the 2026-2035 Capital Improvement Plan and the 
2026-2028 Capital Improvement Budget.   

PUBLIC COMMENT: 

There were 3 speakers during public comment.   

-One spoke about running for mayor 

-One spoke about the police shooting of a black man 

-One spoke about supported youth employment opportunities for the council to pursue. 

EXECUTIVE SESSION: 

There was a need for an executive session to discuss matters of attorney client privilege.   

Topeka City Council Meeting-May 13, 2025 

Observer:  Vicki Arnett 

All council members, including the mayor, were present either in chambers or on zoom. 

The council recognized the long-term service of Doria Watson on the Civil Service 
Commission. 

The council approved the appointment of Steve Schoenberg to the Topeka Americans 
with Disabilities Act ADA Advisory board and Alex Buzicky to the Topeka Human 
Relations Commission.  
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The council heard an update from the new Topeka Police chief on department initiatives.  
The council seemed mostly supportive.   

The council also heard an update on the 2022-2024 Unsheltered Programing and 
Investment Review.  The council will discuss further a possible need for Topeka 1st 
initiatives as the city of Lawrence recently implemented.  This will limit extensive 
housing resources to those who have direct ties to Topeka.  The council also discussed 
the Build for Zero initiative.  

The agenda was mostly routine with Council members Banks and Valdivia Alcala voting 
no on a proposed fee waiver for an affordable senior housing initiative to a developer to 
apply for Low Income Housing Tax Credit with the state.  The council approved the 
ordinance, however, if the developer does not receive the LIHTC grant, the fee waiver 
will still stand for the city to bare.   

The council discussed possible preferences for the revitalization of the National Night 
Out Against Crime events.  The council also discussed the professional service contract 
renewal with Kansas Legal Services, Inc. to prevent eviction.  The contract served 120 
clients in the past year.  The discussion centered on many clients who were at the point 
of needing legal services to prevent or mitigate the impact of eviction.  The council 
hopes to have the program focus on those families who have not yet reached the point 
of needing legal services.   

The council will be voting on budget items in June.   

PUBLIC COMMENT: 

Several members of the public spoke regarding:  

-The May 3 race in Topeka 

-Concerns the council needs to take steps to hold Topeka Police Department accountable 
for police involved deaths 

-The need to evaluate the effectiveness of community violence interruption programs  

-Concerns the city has not yet sold Hotel Topeka 

Topeka City Council Meeting-May 6, 2025 

Observer:  Vicki Arnett 

All city council members were present.   
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The mayor made two proclamations: One recognized National Bike Month as one 
method to reduce carbon emissions.  The second proclamation was recognition of May 
as Mental Health Awareness Month.   

The council appointed Miranda Chavez-Hazim to the NOTO Business Improvement 
District Advisory Board.  The council heard a presentation of the quarterly financial 
report.   

The agenda was routine and dealt primarily with decisions regarding costs for parking 
downtown.  This is a budget issue for 2026.   

The council spent the most time discussing a proposed ordinance to update anti-
discrimination policies as required by the Trump administration.  All city council 
members, including the mayor, spoke in opposition to this.  Five members of the public 
also spoke in opposition.  The administration has threatened the withdrawal of 45 

million dollars if the city fails to eliminate “DEI programs”.  The decision was to send the 
proposed changes to the Policy and Finance committee for further review and revision.  
This decision was unanimous.   

Council member Kell voted no on the proposed amendment and extension of a Tax 
Increment Financing District at 32nd Terrace and Topeka Blvd.  This is in his district.  The 
ordinance passed 8-1.   

PUBLIC COMMENT: 

-During public comment one person spoke about being disallowed public comment in 
city council committee meetings.  Council members later clarified comments are allowed 
but sign up is required.   

-The other public comment was supportive of how the council is managing the 
requirements of the Trump administration to unconstitutionally deny DEI programs at 
the local level and withholding of funds based on community values.   

EXECUTIVE SESSION: 

The council was required to vote to extend the meeting time beyond 10:00 p.m. in order 
to have an executive session.  The executive session was to allow for discussion of items 
of attorney client privilege.   

Topeka City Council Meeting-May 13, 2025 

Observer:  Vicki Arnett 

All council members, including the mayor, were present either in chambers or on zoom. 
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The council recognized the long-term service of Doria Watson on the Civil Service 
Commission. 

The council approved the appointment of Steve Schoenberg to the Topeka Americans 
with Disabilities Act ADA Advisory board and Alex Buzicky to the Topeka Human 
Relations Commission.  

The council heard an update from the new Topeka Police chief on department initiatives.  
The council seemed mostly supportive.   

The council also heard an update on the 2022-2024 Unsheltered Programing and 
Investment Review.  The council will discuss further a possible need for Topeka 1st 
initiatives as the city of Lawrence recently implemented.  This will limit extensive 
housing resources to those who have direct ties to Topeka.  The council also discussed 
the Build for Zero initiative.  

The agenda was mostly routine with Council members Banks and Valdivia Alcala voting 
no on a proposed fee waiver for an affordable senior housing initiative to a developer to 
apply for Low Income Housing Tax Credit with the state.  The council approved the 
ordinance, however, if the developer does not receive the LIHTC grant, the fee waiver 
will still stand for the city to bare.   

The council discussed possible preferences for the revitalization of the National Night 
Out Against Crime events.  The council also discussed the professional service contract 
renewal with Kansas Legal Services, Inc. to prevent eviction.  The contract served 120 
clients in the past year.  The discussion centered on many clients who were at the point 
of needing legal services to prevent or mitigate the impact of eviction.  The council 
hopes to have the program focus on those families who have not yet reached the point 
of needing legal services.   

The council will be voting on budget items in June.   

PUBLIC COMMENT: 

Several members of the public spoke regarding:  

-The May 3 race in Topeka 

-Concerns the council needs to take steps to hold Topeka Police Department accountable 
for police involved deaths 

-The need to evaluate the effectiveness of community violence interruption programs  

-Concerns the city has not yet sold Hotel Topeka 
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Topeka Sustainability Advisory Board-June 6, 2025 

Observer:  Vicki Arnett 

Justine Greves chaired the meeting.  There are multiple vacancies on the board.  Two 
members of the public who were considering joining the board attended.  The board did 
not have a quorum so no votes were taken, decisions made or business conducted. 

The board heard a presentation from the Topeka Sierra Club to generate ideas about 
how Topeka could reduce single use plastic. 

The next meeting will be July 11 since the first Friday is July 4. 

Topeka Sustainability Advisory Board-May 2, 2025 

Observer:  Vicki Arnett 

The meeting was moved to the 2nd floor city council conference room at City Hall.  A 
change in the agenda and location was not announced prior, however, the board was 
invited to meet with council member Valdivia Alcala.  It did not appear the meeting was 
intended as open since no prior announcements were made.  

Topeka Governance Review Committee-May 21, 2025 

Observer:  Vicki Arnett 

There were 5 members present with Broxterman absent.  The chair read public 
comment from an email he received from a member of the public and a member of 
Valley Park NIA.  She wrote that she supported recommendations from the committee to 
pursue ways for the council to follow up consistently with recommendations.  The 
person used the lack of support for the Topeka Sustainability Advisory Board as an 
example of recommendations made by the board and not followed up over the course 
of 15 years.   

The committee heard from Doug Jones, the current city auditor from Johnson County.  
He spoke about the cost savings to taxpayers when auditors review programs for 
effectiveness.   

The final conferee was Bill Fiander, former Topeka City planning director.  He spoke 
about the need to have firmer checks and balances to protect city staff and leadership 
from political influence by city council members directly.  He spoke about the need for 
stronger ethics codes and conflict of interest statements from city council members.  
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These ordinances should be enforced with legal consequences.  He did report this to be 
a problem in Topeka. He noted the Chamber of Commerce and favoring specific 
contractors over staff and public preferences.  He gave an extraordinary example of the 
fact that city council members serve at least 4 years and over the past decade Topeka 
city managers have served an average of 2.5 years.  This calls into question the extent to 
which the administrative powers of the city manager have been overtaken by the policy 
making powers of the city council.  The committee intends to incorporate this 
recommendation along with whistleblower ordinances in their final report.      

The committee with meet June 4, 11:00 a.m., June 11, 6:00 p.m.   

The committee will present their report to city council on June 17.   

Topeka City Council Governance Review Committee-May 7, 2025 

Observer:  Vicki Arnett 

All members of the committee were either present in the conference room at city hall or 
on line.  There were no other members of the public present.   

The committee went into work session and reviewed draft versions of the report to be 
submitted to city council.   

The committee is recommending continuation of the city manager form of government 
with recommendations to strengthen the current structure.  T 

The committee is adopting two recommendations made by the Topeka League of 
Women Voters.  LWVTSC made recommendations to revise the local redistricting 
ordinances in order to make the process of redistricting more independent and fairer.  
The committee also concurs with the league recommendations that a body be created, 
or a current committee be revised, to serve as a committee for discussion of interlocal 
agreements between all taxing entities in Topeka and Shawnee County.   

The committee also will recommend the creation of a position of in-house city program 
auditor to assure follow up with study and consultant recommendations.   

The committee expects to have Bill Fiander from Washburn and the chair of the Citizen’s 
Advisory Council at their meeting on May 21. 

The committee expects to present the final report to City Council at their meeting on June 
17th.  
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Board of County Commissioners-6/9/25 

Elvera Johnson, observer 

Consent Agenda, voucher payments and correction orders approved. 

Planning Department: 

Presented a request from a businessman adjacent to Silver Lake to expand his 
business site.  This would not move into the city of Silver Lake. A previous public 
hearing had no attendees.  The Commission opened another public hearing. No 
one commented pro or con. The committee recommended approval and the 
Commission agreed. 

Public Works: 

Mr. Niehaus requested acceptance of a bid to purchase clean, crushed limestone 
for certain county roads. They voted for the bid that is closest in distance. 

Health Department:  

Commission approved a contract with TARC for in home nursing services for 
children up to 3 years old. 

Information Technology: 

 Commission approved an annual renewal of a maintenance software contract. 
They also approved purchase of a contract to simplify the use of a computer for 
various records management processes. 

Human Resources: 

 Approved resolutions establishing salaries for elected officials, department heads, 
and step increases for classified and unclassified employees. These apply to the 
next fiscal year. 

Facilities Management: 
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Interim director Jake Fisher requested payment for an invoice to pay the 
additional landscaping items and fencing for the courthouse landscape project. 
This was approved. 

Corrections: 

Commissioners approved a request to upgrade the key management system for 
the detention center. 

Parks + Recreation: 

Approved a contract to provide a circus event at Shawnee South July 4-7. 

Commissioners appointed Rich Eckert (County Counselor) as a voting delegate at 

NACo’s Annual Conference.  

Work Sessions scheduled for June 12, June 26, and July 17 were cancelled. 

Administrative Communications:  

Public Works announced that the bridge project on NW 35th St has been 
completed. 

EXECUTIVE SESSION: 

No Executive Session was called 

Board of County Commisioners-5/12/25 

Elvera Johnson, Observer 

All 3 Commissioners Present 

The meeting opened with 2 statements of recognition from the Consent Agenda: 

-A report about Relay for Life and the services they provide cancers victims and 

survivors. This was sponsored by the Sherif’s Office.  

-Recognition of Window Designs and Remodeling advertising/sponsorship agreement 
with Parks + Recreation.  
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Consent agenda, voucher payments and correction orders were approved. 

Planning Department: 

Joni Thadani reported on a request for a conditional use permit to establish a rodeo 
event in Tecumseh Township. A Public Hearing was opened and closed without public 
comment. All written and private comments had been in opposition. The 
recommendation was to disapproval. Commissioners agreed to disapprove. 

County Counselor:  

Requested a 3-month extension of the contract between AMR and the Nurse Navigation 
Program. It appears to be working well. Commissioners approved. 

Parks + Recreation:  

Gave a report on a half marathon that drew participants from around the country. 

Commissioners approved the purchase of 2 types of road oil to be used by Public Works 
to patch potholes. 

Commissioners approved additional details for the preparation and equipment purchase 
for Play Land in Gage Park.  

Commisioners approved a Memorandum of Understanding with the Topeka Horseshoe 
Club that is working to design and build an indoor horseshoe facility at Felker Park.  

EXECUTIVE SESSION:  

No Executive Session was called.
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